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Medical Executive 
Committee

IT Steering Committee
Executive committee that provide guidance and 

oversight in the strategic use of technology and IT 
resources toward improving the quality of care 

delivery, enhancing access to services, streamlining 
business operations, and ensuring financial health 

across the health system.
Nursing Practice

Council

System Coordinators/EMR Core Teams
Super users that work with IT to design, build, and test modules and department specific applications.  

Computer 
Security 
Incident 

Response 
Team (CSIRT)

Multidisciplinary 
team that proactively 
remediates risk and 

serves as rapid 
response team for 
emergent threats.

IT 

Governance 

Model

Executive Leadership Team

IT

Project Steering Committees
Cross functional leadership teams that 

provides oversight, ensures accountability, 
and champions adoption of major initiatives.

IT Operations Committees
Cross functional leadership teams that assess 
and guide technology standards, initiatives, 
policies and processes to ensure consistent 
care delivery, operational efficiency and the 

financial stability of their facility. 

Provider Advisory Committees
Physician led committee that provide 

guidance and oversight on the development 
of solutions that support adopting a 

comprehensive, evidence based Electronic 
Health Record (EHR), enhancing physician 

workflow patterns, and improve the overall 
efficiency of clinical operations.

Board of Directors

Security 
Steering 

Committee
Cross functional 

leadership team that 
provides guidance, 
prioritization, and 

oversight in the 
security of WH data 

and systems.

Staff Level Committee

Leadership Committee

Executive Committee.

Non-IT Leadership Committee


